
           

 
 

 
 

ASCOBANS Workshop on Management of MPAs for Small Cetaceans 
18 May & 7-9 June 2021, online 

 
Provisional Programme and Schedule 

 
Tuesday 18 May 2021 

10:00  Opening of the workshop 
- Introduction to the aims and set-up of the event 

11:00 Conservation objectives 
- Introduction 
- Brainstorming objectives 
- Criteria for good objectives 

12:00 Break 
13:00 Developing objectives according to criteria  
15:00 End of day 
17:00 Happy hour 
 
Monday 7 June 2021 
10:00 Opening 

- Introduction to conservation measures 
- Case study  

11:00 Introduction to situation models 
11:15 Creating situation models for various threats 
12:00 Break 
13:00 Reviewing situation models  
15:00 End of day  
17:00 Dinner 
 
Tuesday 8 June 2021 
10:00 Opening 

- Case study 
10:30 Brainstorming conservation measures 
12:00 Break 
13:00 Brainstorming continues 
14:00 Reviewing conservation measures  
15:00 End of day 
 

Wednesday 9 June 2021 
10:00 Opening  

- Introduction to results chains 
11:00 Creating results chains for proposed measures 
12:00 Break 
13:00 Reviewing results chains  
14:00  Closing session:  

- Workshop outcomes 
- Discussion on next steps 
- Feedback 

15:00 Closing of the workshop 


